Sermon Christmas Day Luke 2:1-20 - 2025
You don’t have to look too far to find bad news. News that instils fear such as natural disasters, wars and conflict, terrorism, pandemics, the healthcare crisis and ambulance ramping, the age care crisis, climate change, rising oceans and more extreme weather events, a stock market crash,  home invasions and the takeover of AI. And the list goes on. Bad news seems to be everywhere.

The problem is bad news sells better than good news. Perhaps this is because living in a fallen world, our brains have become attuned to anything that may threaten us. When you’re walking in the jungle, you put your life in danger if get distracted by the amazing plant life and colourful birds and you forget to look out for the poisonous snakes and tigers. This broken world is a jungle full of predators, and for survival, our brains have learned to focus on the bad news.

A part of our brains is always making judgments about our safety and this includes our judgements about other people. Our natural tendency is to put the worst construction on what other people do or say. We see it all around us. Someone makes an error of judgment or disagrees with the currently acceptable social norm, and they are immediately criticised not only for their one action but as a person. No matter how much good they have done and continue to do in every other part of their lives, the one action or statement immediately sets them up to be written off and cancelled.

People are cancelled on social and other media. People are cancelled by their friends and their work colleagues. People are even cancelled in the church because they have a difference of opinion or because they have crossed some line in their behaviour. 

This is how the world has always been, more or less. This is the world that Mary lived in, in danger of being cancelled because she was pregnant outside of marriage. This is the world Joseph lived in, marrying a woman with suspect morals. This is the world the shepherds lived in, living ritually impure lives in the fields and often considered to be dishonest or thieves. This is the world Jesus was born into. 

But on that first Christmas. When Jesus was born life changed for Mary and Joseph. Life changed for the shepherds and life changed for the whole world. Suddenly there was a different kind of news to be told.

The shepherds heard it first. Shepherds living it rough out in the open looking after their sheep. People who were generally not thought of very highly, even looked down upon. Yet God chose to send his angels to shepherds. Not to kind Herod or to the high priest or to anyone else of influence. God chose to break the good news to shepherds. 

How do we know it is good news? The angel says it is. “I bring you good news that will cause great joy for all people.” Now that is rare don’t you think, Great news that will cause great joy for all people?” This isn’t news about some SA football team that has won the premiership. Yes, such news may bring joy for a good number of people in South Australia, but it wouldn’t be great news for supporters of the team that lost and outside Australia it would scarcely rate a mention.
Great news that will cause great joy for all people is extremely rare. Add to that the fact that the angel is talking about all people at all times during history and this good news is one of a kind.

This news is news that the Saviour of the world has been born. This Saviour is no one less than the Lord, the Son of God, God in human flesh. This news is going to change humanity’s relationship with God for ever, people’s relationships with each other forever. Yes, the world is broken, but God has come into the world to recreate it.  A company of angels appears and praises God in response to this good news, singing, “Glory to God in the highest heaven, and on earth peace to those on whom his favour rests’ (Luke 2:14, NIV).

Some news you simply can’t ignore. The shepherds leave their flocks and head to Bethlehem to find this child and find him they do, just as the angel had described, a baby wrapped in cloths and lying in a manger.

Some good news you simply can’t keep to yourself. Once they had seen Jesus, they couldn’t stop talking about him and they became the first missionaries for Jesus, spreading the good news of his birth. Everyone who heard them was amazed.

We live in a world full of bad news, but God’s favour has rested on us. We have been saved by the mercy of our Lord, not because we have done anything to deserve it. Instead, God has saved us through Holy Baptism and renewed us through the Holy Spirit. We have not merely heard the most amazing, good news. We are participating in the good news, having been made heirs who have the hope of eternal life. 

We have been reminded again of this good news this Christmas. This good news is unpacked for us throughout the year as we come to worship. This news enriches our lives as we hear God’s word read and preached. We experience this good news as we experience God’s love and grace in our Baptism and in the body and blood of Christ. 

We live in a world hungry for good news, and like the shepherds, we have heard the good news. Even more so, we are beneficiaries of this good news. Let’s go out and spread that good news to our neighbours. When we leave this place every week let’s say something, even just something small to people who desperately need good news in their lives. Let’s glorify and praise God for all the things we have heard and seen.
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